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RECRUITING & RETAINING

• People follow People

• Common Values

• People want to feel valued – recognition and thanks

• Awareness of Role Model role

• Remember – recruiting and retaining volunteers includes players – Empower 
players 



THANK YOU
Stephen@liveunbound.org



Questions.

Question 1.

What are the 2 biggest challenges facing your club in 

terms of volunteer recruitment?

Question 2.

What structures can you put in place to recruit 

volunteers?

Question 3.

List 3 actions that will help your club retain volunteers in 

the future


