Coaching and Administration Working
Effectively

Kieran Leddy, Munster Council Operations Manager




lreland in 1978

» Population was 3.329 million
» Jack Lynch was Taoiseach, Patrick Hillary was President

» Cork were All Ireland Senior Hurling Champions, Kerry were Senior Football
Champions

» Boomtown Rats were 2 weeks at number 1 in the UK charts with ‘Rat Trap’
» Average house price was about €30,000

» There were 628 people killed and 9,313 injured in road accidents




lreland in 1978 vs Ireland 2018

» 500,000 private cars on the road vs 2,000,000 + in 2018

» Mobile phone didn’t exist vs 3,500,000 smart phone users in Ireland in 2018

» 1% of children were obese vs 10% in 2018 (20% over weight)

» RTE 1 and 2 only tv channel available to most vs 130 on Saorview, 280 on Basic Sky

» Video games introduced - limited numbers sold vs €260,000,000 market in Ireland in 2018

» Number in full time 3" level education 37,000 vs 181,000 in 2018




GAA Club in 1978

1978 Club Executive 2018 Club Executive

Committee Committee

Chairperson Chairperson

Vice Chairman Vice Chairperson
Secretary Secretary

Treasurer Treasurer

Registrar Registrar

At least 5 other Officer for Irish Language
members and Culture

Public Relations Officer
Childrens Officer

One Players’ Representative
At least 5 other members




Coaching and Admin in our Clubs
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Coaching and Admin in our Clubs

» Agenda from 25 clubs across the province

» Finance was on all agendas and was the number 1 item listed for discussion on
73% of agendas

» Facilities items on 92% of agendas

» Report from Juvenile Committee on 55% of agendas

» Specific item of ‘Games Development’ mentioned in 36% of agendas
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Bringing Coaching and Admin Together

» Question 1: If a club is working to its potential, with excellent administration
and coaching standards, what will be in place in that club in terms of its
structure and overall organisation?

» What can clubs do in order to encourage greater numbers of people to get
involved in coaching and in administration?

» Outline one area of administration and/or coaching that your club does really
well and outline why?




